[image: W:\WCH-Main\Community Organizing & Education\Fernald Working Group\Fernald Logo 2.0.jpg]



Community Principles for Redevelopment- June 2015Fernald Working Group
Community Principles for Redevelopment- June 2015

1. Strategic Plan with Community Process
The Fernald Working Group has been providing leadership in facilitating community discussion around the future of Fernald, but the input we receive cannot replace a robust community process and City-sponsored Community Process and Strategic Plan. The strategic plan should consider the site as a whole, evaluating alternatives, recommending short and long term outcomes, and accounting for regional concerns and visionevaluate productive uses for the entire site, addressing multiple local and regional concerns. 
2. Start Now
The Fernald property was acquired by the City of Waltham in late December of 2014, and the site has sat vacant since. The numerous historic buildings are falling into further disrepair and overall maintenance of the site will continue to cost the City. The Fernald was an important community resource and should remain so in its redevelopment. The property is City owned, so residents should be able to start using it now..
3. Promote the Historic and Hydrologic LandscapesHydrology & History Are Integral
The original site development thoughtfully placed buildings within the context of hills, rolling fields, and waterways. These site elements can once again be the centerpiece for future planning and design, in order to foster recreational activities, reduce flooding in nearby neighborhoods, and celebrate the unique historic resources.water bodies and historic significance of the site should be the focus of a planning process, and design for redevelopment. Fernald’s historic campus gives it a unique character, Redeveloping the stream and ponds will reduce flooding in the surrounding neighborhood, encourage wildlife and be an attractive amenity to the residential, commercial and/or civic uses that are redeveloped on the site.
4. Village Model - Return the Site to Productive Use	Comment by Hannah: old title
With its thousands of residents and staff, the Fernald was a vital neighborhood in Waltham and a regional resource. The site is large enough to accommodate a village model centered on historic resources with a mix of uses and opportunities.. Let’s rebuild a walkable neighborhood with convenient local shopping, civic uses, and housing that minimize automobile use and build a sense of communitymixed opportunities and varied uses and connect it to the surrounding neighborhood with walking paths, bike baths, and public facilities. If.
5. More and Better Transit and Infrastructure
Much needed investment in public transit, bicycle and pedestrian facilities, roadways, and other infrastructure in this part of Waltham will benefit current residents and integrate Fernald into these regional systemsThis entire region of Waltham needs an investment in roadways, public transit and other infrastructure. The Fernald can be the catalyst for positive change.
6. Economic Balance
Every day that goes by, the deterioration advances and the site costs to the City another dollarincrease (and we’re already $3.7 million in). LRestoring buildings, remediating environmental contamination and creating parklands will have substantial cost, yet given the size of the site and the opportunities for adaptive reuse, the Fernald doesn’t need to et’s be sure the future uses leverage opportunities and resources that preventbe a burden on Waltham tax payers. A balance of public and private investment will allow us to maximize the rehabilitation of the Fernald campus.
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